
JUST THE FACTS: 
STERLING 
TECHNOLOGIES INC.

Company headquarters: 
Lake City, Pa.

MANUFACTURING FACILITIES: 

One (96,000 square feet); one 
storage facility (50,000 square 
feet); one manufacturing partner 
on the West Coast

PROJECTED U.S. ANNUAL SALES:

for fiscal year ending September 2015

including seasonal 
workers

No. of rotational 
molding machines
(size ranges from 
16-inch swing to 
142 inches)

MAIN END 
MARKETS:

A monthly series about executive insights by Brennan Lafferty, Plastics News publisher. 
Invite Brennan to visit with you by emailing him at blafferty@crain.com.

See the video of Plastics News’ 
interview with Cary Quigley online at 
www.PlasticsNews.com/WKYUAN

Cary Quigley
President, 
Sterling Technologies Inc.

JUST THE FACTS: 
STERLING 

AA monthly 
Innvite Brenn

CHALLENGES

Retail, lawn 
and garden, 
store protection, 
road barriers

$10.1 million 
to $10.5 million
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TOTAL EMPLOYMENT:

BOOTH W2143

Discover equipment and technologies to solve problems, cut waste, save energy,
improve yield, and to put you on a Pathway to Profitability.

•    New line of clean-room auxiliaries
•    New TCU – improved efficiency, larger operating envelope
•    Patent-pending New ResinProtect Conveying System – RPRO
•    AutoResin Selector
•    Patent-pending - New Invisible Line Proofing (IVP)
•    Next-Generation ControlWorks™
•    Patent-pending New EZLoad
•    New Adiabatic Cooling Tower
•    New Portable Chillers – Energy-saving VFD Condenser Fans

•    New Central Chillers – Integrated Reservoir and Pumps
•    Next-Generation Material Vision Proofing System
•    TrueWeigh™ upgraded with 15-inch touch screen control
•    Dual-Fuel EnergySmart™ Drying System
•    Compact MicroWheel™ Dryers
•    New Low-Profile Granulator
•    MedLine™ puller/cutter with integrated takeaway conveyor
•    TPG guillotine cutter
•    3D filament extrusion lineBe Our Guest

at NPE 2015!

Visit www.npeguestpass.org/830 to get your

FREE guest pass and be sure to visit C
onair

at booth W2143.

1.800.654.6661   •   724.584.5500   •   info@conairgroup.com   •   www.conairgroup.com

WHAT’SNEWAT NPE?
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Communication plays a big role 
in Sterling’s financial success
By Brennan Lafferty

PLASTICS NEWS PUBLISHER

LAKE CITY, PA. — Cary Quigley remembers
the humble beginnings at Sterling Technolo-
gies Inc.

The company had three or four employees
and one machine. Every contract was like
gold.

“Geez, I remember getting excited over an
$8,000 job,” Quigley said. “When you have no
customers, any piece of business gets excit-
ing. Certainly, now we get excited over the mil-
lion-dollar contracts. But I still get excited
over any order. That’s never changed.”

That’s the mindset of a man who has held
every job at Sterling since CEO Greg Cronkhite
hired him in 1999 just one year after Cronkhite
founded the plastics rotational molder.

Quigley, 43, rose to president two and a half
years ago. Under Cronkhite and Quigley, Ster-
ling has grown to $10 million in annual sales.
This shop on the shores of Lake Erie in west-
ern Pennsylvania employs 142, including sea-
sonal workers.

On a cold day in late January, inventory is
nearly bursting in the company’s 96,000-
square-foot manufacturing facility. Rain bar-
rels and composters are stacked everywhere.
The 25-foot ceilings barely contain products
that will be shipped to a diverse group of big
box retailers in two to four weeks.

Business is strong. In fact, Sterling has
grown at least 12 percent per year for the last
four years. Sterling is also debt free. One rea-
son for the success is the company’s financial
communication with employees. Quigley and
Cronkhite share monthly, quarterly and annu-
al results — both good and bad — with their
management team and line workers. In fact,
each shift knows if they were profitable when
they clock out.

“The shift supervisor can be halfway

through a shift and say, ‘Boy, we need to pick
it up or we are not going to make any money
today,’” Quigley said.

Cronkhite, 53, dreamed about implementing
this open-book philosophy when he ran Gemi-
ni Plastics in Florida in the 1990s.

Quigley remains modest when asked what
Sterling does better than the competition. In-
stead, his focus is on what his team does well.

“People come in with a drawing on a 

napkin and we can manage the whole product
right through to full-blown warehousing and
distribution,” he said, noting that most cus-
tomers are within a 500-mile radius of Lake
City.

Quigley and Cronkhite get along well.
Cronkhite likens Quigley to his younger broth-
er. They hunt together, sometimes on
Cronkhite’s 2,500-acre property in South

See Quigley, Page 23
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Cary Quigley, president at Sterling Technologies Inc. Quigley and CEO Greg Cronkhite said that
each shift knows if they were profitable when they clock out.

‘The biggest thing for me is the people. Not just the management
group, but at all levels. Getting the right people in here, keeping
the right people and growing the right people.’

Cary Quigley
Sterling Technologies Inc.
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One of  the largest manufacturers of plastic granulators,
shredders, pulverizers and washing equipment in the world

Granulator

t l t

AVIAN (USA) MACHINERY, LLC.

TEL: 630.687.9876                       
 

FAX: 866.755.9258

E-MAIL: sales@avianusa.com  
WEB: www.aviangranulator.us

1901 Powis Court, West Chicago, IL. 60185

produced by Spi

   March 23 - 27, 2015
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Gravimetric Batch Blenders

Auxiliary Equipment for the  Plastics Processing Industry

sales@process-control.com
www.process-control.com

6875 Mimms Drive, Atlanta GA 30340
P: 770.449.8810
F: 770.449.5445

Gravimetric Batch Blenders
 Continuous Blenders
Automatic Scrap Recycling
Extrusion Control
Material Handling Equipment

SPROCESS 
CONTROL

LIGHTNING ROUND

Family? Married. Two boys. Ages six and 
four. “They never run out of energy.” Also has 
two female chocolate labs.

First job? Local corner garage shop. 
State inspections, welding. 

What do you do for fun? Archery hunting. 
Big game.

Most influential person growing up? 
“Greg has done a great job really guiding me 
and helping me in my career.”

What book is on 
your nightstand? 
Smart Money Smart Kids 
by Dave Ramsey.

Twitter, Instagram, 
Facebook or LinkedIn? 
“We’ve gained business 
out of LinkedIn. I would say I use 
LinkedIn the most.” 

Favorite sports teams? Football and 
hockey guy. Notre Dame, Philadelphia 
Eagles, Blackhawks and Penguins. 

Quigley
Continued from Page 8

Dakota. In Lake City, Quigley handles the day-to-
day business, digs into the P&L statements.
Cronkhite is the macro-economics guy, worried
about the Affordable Care Act and long-term
planning.

They refer to themselves as sales guys. But
they are customer — and employee — centered.

Quigley says personnel is what keeps him up
at night.

“The biggest thing for me is the people. Not
just the management group, but at all levels.
Getting the right people in here, keeping the
right people and growing the right people,” he
said.

Shifts at Sterling run all day, every day. Heavy
day shifts might see 50 workers. Night shifts
might mean 20 employees.

“We’re pulling people from outside,” Quigley
said. “We’ve got targeted people we’re trying to
collect. We’ve got people we’re trying to grow
with different courses, classes. We try to do as
much training as possible to bring those people
up to speed.”

What’s he most proud of?
“Seeing some of the people grow. That’s been

fulfilling. Seeing them develop and mature into
positions where they start to take over com-
mand of departments. That’s very fulfilling.”

Cary Quigley
President, Sterling Technologies Inc.

PET
Continued from Page 1

coordinator and marketing manag-
er for her family’s Dordan Manufac-
turing Co., a PET thermoforming
company in Woodstock, Ill.

She started working for the com-
pany in 2009 and was surprised to
find that PET thermoform recycling
was essentially non-existent across
the industry at that time. But based
on the increasing number of tons
being recycled in the United States,
Slavin now believes that the indus-
try has proven that PET thermo-
forms can and should be recycled
on a wide scale.

“All the hard work has been
done, in my opinion, insofar as
creating the specs, creating these
design for recyclability guidelines,
creating the end markets, proving
the material is viable, proving the
idea is not some sort of cata-
strophic issue,” Slavin said.

The Association of Postcon-
sumer Plastic Recyclers created a
comprehensive section address-
ing thermoform recycling issues
as part of that trade group’s guide
for plastics recyclability.

After discovering for herself the
lack of a market for PET thermo-
form recycling back in 2009, Slavin
set out to educate herself about
the markets, take part in industry
dialogue and do what she could to
help create change.

“I am an environmentalist
through and through, as a lot of
people in the millennial bracket
are. And I just really had a hard
time being OK with the fact that all
the packages that we are churning
off our lines were ending up in
landfills. It just bothered me fun-
damentally,” she said.

Slavin also pointed to the suc-
cess of a recently completed pro-
gram aimed at promoting PET
thermoform recycling as another
reason to be enthusiastic about
the future.

The Society of the Plastics In-
dustry Inc. and NAPCOR recently
came out with results from a
$100,000 grant program aimed at
boosting the recycling rate of PET
thermoforms.

A trio of grant recipients —
Montgomery County, Md., Firstar
Fiber Inc. and Pennsylvania Recy-
cling Markets Center Inc. — col-
lected and sold more than 300
tons of recycled PET thermoforms
during the grant period, the trade
groups said last fall. Those 300
tons translate into 600,000 pounds
of material.

“The success of the pilot
grant program demonstrates
that there’s a growing, viable
market for PET thermoforms,
and that consumers are
amenable to recycling these
valuable resources,” Placon
Corp. CEO Dan Mohs said in a
statement at the time. Mohs
also serves as chairman of SPI’s
Rigid Plastic Packaging Group,
which managed the grant pro-

gram.
Placon operates a subsidiary

called EcoStar that produces PET
rollstock from recycled thermo-
forms and bottles.

PET thermoform material col-
lected in the United States and
Canada totaled 60 million pounds
in 2013, an increase from 47.8 mil-
lion pounds in 2012. The number
stands out even more when con-
sidering there was no recordable
thermoform recycling as late as
2010, according to NAPCOR.

Greater implementation of more
sophisticated recycling systems,
like optical sorters, will help push
PET thermoform numbers higher
in the years to come, Slavin said.

One key to future success, how-
ever, is expansion of the market in
such a way that does not negative-
ly impact current PET recyclers.

Not only do PET reprocessors
have concerns about inks, labels
and adhesives, there also is the is-
sue of look-alike packaging —
thermoforms made from other
resins — that could contaminate
the PET recycling stream.

“I think we just need to be sure
that we protect the PET bottle re-
claiming infrastructure that we’ve
spent so many years building and
developing. We need to make sure
we don’t do anything that dam-
ages that,” Dimino said. “We are
confident that will happen.”

Mack
Continued from Page 1

room in Arlington. The 3,500-
square-foot Class 8 facility is sched-
uled to be certified by April 1. The
cell for the new project also will in-
clude a 500-ton automated hy-
draulic press that will be adjacent
to the new clean room, in a soft-
walled clean room area. The pro-
ject also includes new servo-con-
trolled radio frequency and
ultrasonic welding systems.

Somple declined to identify the
customer or details about the
medical disposables project, oth-
er than to say that the volumes
will be in the hundreds of thou-
sands of parts annually. He de-
scribed the work as a natural pro-
gression in its growing medical
molding business, which started

with clean room molding, assem-
bly, medical part molding, and
then experience with Food and
Drug Administration regulations.

“We’ve had our credentials in
order,” Somple said. “We’re pret-
ty confident that this will open
the floodgates to higher-volume
work.

“In five years I think we’ll be at
around 50 percent medical,” he
added. “We’re going to continue
our strategy of doing BBC work
— molding big, bulky and compli-
cated parts. Things that are diffi-
cult to ship and unlikely to be
moved offshore.”

Kevin Bradley, business unit di-

rector for Mack Medical, said
work on the new project will be
phased in gradually this year.
Mack expects to be in full produc-
tion by the fall.

In addition to this investment,
Mack has two other Class 100,000
clean rooms — a molding clean
room with six electric presses
and an assembly clean room that
is used for non-sterile packaging
of medical disposables, light son-
ic weld assembly, and tempera-
ture- and humidity-controlled
functional testing. Mack also has
a white room operation with four
hydraulic presses that make
small medical parts.

New engineering 
talent brought in

Mack also has added new ex-
pertise in medical device engi-
neering and realigned staffing.

David Clatworthy and Timothy
Hutchings have more than 50
years of combined engineering
and manufacturing experience.

Clatworthy, a Six Sigma Black
Belt, came from AngioDynamics
Inc. of Glens Falls, N.Y., where he
worked in manufacturing and qual-
ity engineering for catheter prod-
ucts and molded components.

Hutchings was a senior project
engineer for Covidien/Tyco Health-
care in Argyle, N.Y. He is a Six Sig-
ma Green Belt.

Both engineers report to Scott
Hodges, who has been promoted
to manufacturing engineering
manager. Hodges has worked at
Mack for nearly 20 years in quali-

ty and manufacturing engineer-
ing. Most recently, he was re-
sponsible for all engineering, op-
erations, production planning
and compliance for the manufac-
ture of several FDA Class III med-
ical devices. 

Hodges’ promotion is part of a
manufacturing reorganization de-
signed to separate engineering
from production at the headquar-
ters plant. Engineering will focus
on cost reductions, continuing
improvement efforts and new
program launches. Mack added
headcount to create new cus-
tomer-focused production teams
that each include a planner, su-
pervisor, manufacturing engi-
neer, quality engineer and buyer.

Mack ranked No. 23 in Plastics
News’ most recent survey of
North American injection mold-
ers. The company has $287 mil-
lion in annual sales and 11 plants.

‘In five years I think we’ll be at around 50 percent
medical.’

Jeff Somple
Mack Molding Inc.
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